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Winner of a 2013 Shingo Research and Professional Publication Award

This practical guide for healthcare executives, managers, and frontline workers, provides the means to
transform your enterprise into a High-Quality Patient Care Business Delivery System. Designed for
continuous reference, its self-contained chapters are divided into three primary sections:

Defines what Lean is and includes some interesting history about Lean not found elsewhere.●

Describes and explains the application of each Lean tool and concept organized in their typical order of●

use.
Explains how to implement Lean in various healthcare processes—providing examples, case studies, and●

valuable lessons learned 

This book will help to take you out of your comfort zone and provide you with new ways to extend value to
your customers. It drives home the importance of the Lean Six Sigma journey. The pursuit of continuous
improvement is a journey with no end. Consequently, the opportunities are endless as to what you and your
organization can accomplish.

Forty percent of the authors’ profits from this book will be donated to help the homeless through two
Baltimore charities.

Praise for the book:

…  well-timed and highly informative for those committed to creating deep levels of sustainable change in
healthcare.
— Peter B. Angood, MD, FACS, FCCM, Senior Advisor – Patient Safety, in National Quality Forum



… the most practical and healthcare applicable book I have ever read on LEAN thinking and concepts.
— Gary Shorb, CEO, Methodist Le Bonheur Healthcare

... well written ... an essential reference in the library of all healthcare leaders interested in performance
improvement.
— Lee M. Adler, DO, VP, Quality and Safety Innovation & Research, Florida Hospital, Orlando; Associate
Professor, University of Central Florida College of Medicine

… a must read for all Leadership involved in healthcare. … I can see reading this book over and over.
— Brigit Zamora, BSN, RN, CPAN, CAPA, Administrative Nurse Manager, Florida Hospital, Orlando
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From reader reviews:

Numbers Harless:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite reserve and reading a publication. Beside you can solve your condition; you
can add your knowledge by the reserve entitled Leveraging Lean in Healthcare: Transforming Your
Enterprise into a High Quality Patient Care Delivery System. Try to face the book Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System as your good
friend. It means that it can to be your friend when you experience alone and beside regarding course make
you smarter than ever before. Yeah, it is very fortuned in your case. The book makes you much more
confidence because you can know everything by the book. So , let's make new experience along with
knowledge with this book.

Gerard Williams:

Now a day people that Living in the era exactly where everything reachable by interact with the internet and
the resources inside it can be true or not involve people to be aware of each data they get. How a lot more to
be smart in obtaining any information nowadays? Of course the answer is reading a book. Looking at a book
can help men and women out of this uncertainty Information especially this Leveraging Lean in Healthcare:
Transforming Your Enterprise into a High Quality Patient Care Delivery System book because book offers
you rich info and knowledge. Of course the knowledge in this book hundred per cent guarantees there is no
doubt in it you may already know.

Susan Dixon:

Reading a book tends to be new life style in this particular era globalization. With examining you can get a
lot of information that could give you benefit in your life. Together with book everyone in this world could
share their idea. Books can also inspire a lot of people. A lot of author can inspire all their reader with their
story or even their experience. Not only the storyline that share in the guides. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors in this world always try to
improve their skill in writing, they also doing some analysis before they write on their book. One of them is
this Leveraging Lean in Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery
System.

Cierra Persaud:

Don't be worry should you be afraid that this book will filled the space in your house, you may have it in e-
book means, more simple and reachable. This specific Leveraging Lean in Healthcare: Transforming Your
Enterprise into a High Quality Patient Care Delivery System can give you a lot of pals because by you



investigating this one book you have thing that they don't and make anyone more like an interesting person.
This kind of book can be one of a step for you to get success. This book offer you information that might be
your friend doesn't recognize, by knowing more than various other make you to be great individuals. So ,
why hesitate? Let us have Leveraging Lean in Healthcare: Transforming Your Enterprise into a High Quality
Patient Care Delivery System.
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