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An organisation's fate hinges on its CEO—right? Not according to the authors of Senior Leadership Teams.
They argue that in today's world of neck-snapping change, demands on leaders in top roles are rapidly
outdistancing the capabilities of any one person - no matter how talented. Result? Chief executives are
turning to their enterprise's senior leaders for help. Yet many CEOs stumble when creatinga leadership team.
One major challenge is that senior executives often focus more on their individual roles than on the top
team's shared work. Without the CEO's careful attention to setting the team up correctly, these high-powered
managers often have difficulty pulling together to move their organisation forward. Sometimes they don't
even agree about what constitutes the right path forward.The authors explain how to determine whether your
organisation needs a senior leadership team. Then, drawing on their study of 100+ top teams from around the
world, they explain how to create a clear and compelling purpose for your team, get the right people on it,
provide structure and support, and sharpen team members' competencies - and your own. Timely and
practical, this book enables you to create and sustain a leadership team whose members learn from one
another while collaborating to pursue your company's objectives.
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From reader reviews:

Maria Casillas:

Nowadays reading books become more than want or need but also become a life style. This reading routine
give you lot of advantages. The huge benefits you got of course the knowledge the rest of the information
inside the book which improve your knowledge and information. The info you get based on what kind of
publication you read, if you want attract knowledge just go with education and learning books but if you
want experience happy read one together with theme for entertaining including comic or novel. The actual
Senior Leadership Teams: What It Takes to Make Them Great (Leadership for the Common Good) is kind of
book which is giving the reader unforeseen experience.

Mattie Regan:

Hey guys, do you would like to finds a new book to read? May be the book with the concept Senior
Leadership Teams: What It Takes to Make Them Great (Leadership for the Common Good) suitable to you?
Often the book was written by popular writer in this era. Typically the book untitled Senior Leadership
Teams: What It Takes to Make Them Great (Leadership for the Common Good)is the main of several books
that will everyone read now. This kind of book was inspired a number of people in the world. When you read
this e-book you will enter the new shape that you ever know previous to. The author explained their concept
in the simple way, consequently all of people can easily to know the core of this guide. This book will give
you a lots of information about this world now. To help you see the represented of the world in this particular
book.

Brenda Anderson:

The particular book Senior Leadership Teams: What It Takes to Make Them Great (Leadership for the
Common Good) has a lot of information on it. So when you check out this book you can get a lot of profit.
The book was compiled by the very famous author. The author makes some research prior to write this book.
This particular book very easy to read you will get the point easily after reading this article book.

Norma Brier:

The book untitled Senior Leadership Teams: What It Takes to Make Them Great (Leadership for the
Common Good) contain a lot of information on the item. The writer explains the woman idea with easy
technique. The language is very simple to implement all the people, so do not necessarily worry, you can
easy to read this. The book was written by famous author. The author gives you in the new period of literary
works. It is possible to read this book because you can read on your smart phone, or program, so you can
read the book within anywhere and anytime. If you want to buy the e-book, you can open their official web-
site and also order it. Have a nice learn.
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