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Change the way you think about work (and life) by focusing on results—and only results

Why Managing Sucks and How to Fix It shows how the Results-Only Work Environment (ROWE) mindset
can make you or your organization more entrepreneurial, more connected with the broader trendsin your
industry, and more willing to take smart risks. It explains how to set clear expectations and focus on the
endpoint as opposed to managing the process that gets you there. With eyes set on getting rid of distractions,
long meetings, and unnecessary updates, this book offers quick, everyday strategies to experience huge
increases in productivity (without adding resources) and dramatic drops in turnover.

- Authors Ressler and Thompson began their work together at Best Buy where they are credited with
revolutionizing the workplace

- Reframes thinking away from counting on general availability (Where's Bob?) to creating clear
expectations (Does Bob know exactly what's expected of him?)

- Explains how to reduce the number of meetings while increasing their quality

- Shows how to eliminate scheduled events in order to increase critical thinking and improve communication

ROWE isabold, cultural transformation that permeates the attitudes and operating style of an entire

workplace, leveling the playing field and giving people complete autonomy—to manage their measurable
results using adult common sense.
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From reader reviews:
Melanie Moore:

This Why Managing Sucks and How to Fix It: A Results-Only Guide to Taking Control of Work, Not People
book is absolutely not ordinary book, you have after that it the world isin your hands. The benefit you
receive by reading this book is actually information inside this reserve incredible fresh, you will get info
which is getting deeper you actually read alot of information you will get. This Why Managing Sucks and
How to Fix It: A Results-Only Guide to Taking Control of Work, Not People without we understand teach
the one who reading through it become critical in pondering and analyzing. Don't be worry Why Managing
Sucks and How to Fix It: A Results-Only Guide to Taking Control of Work, Not People can bring whenever
you are and not make your case space or bookshelves become full because you can have it within your
lovely laptop even cellphone. This Why Managing Sucks and How to Fix It: A Results-Only Guide to
Taking Control of Work, Not People having great arrangement in word as well as layout, so you will not
sense uninterested in reading.

Patrick Austin:

Nowadays reading books be a little more than want or need but also be alife style. This reading routine give
you lot of advantages. The huge benefits you got of course the knowledge your information inside the book
that improve your knowledge and information. The knowledge you get based on what kind of book you read,
if you want drive more knowledge just go with schooling books but if you want sense happy read one along
with theme for entertaining for instance comic or novel. The particular Why Managing Sucks and How to
Fix It: A Results-Only Guide to Taking Control of Work, Not Peopleis kind of guide which is giving the
reader capricious experience.

John Martin:

Beside this Why Managing Sucks and How to Fix It: A Results-Only Guide to Taking Control of Work, Not
Peoplein your phone, it could give you away to get closer to the new knowledge or info. The information
and the knowledge you will got here is fresh in the oven so don't end up being worry if you feel like an older
people live in narrow commune. It is good thing to have Why Managing Sucks and How to Fix It: A
Results-Only Guide to Taking Control of Work, Not People because this book offers to you personally
readable information. Do you oftentimes have book but you do not get what it's about. Oh come on, that
would not happen if you have thisin your hand. The Enjoyable set up here cannot be questionable, similar to
treasuring beautiful island. So do you still want to miss the idea? Find this book and also read it from today!

David Saenz:

Isit anyone who having spare time in that case spend it whole day through watching television programs or
just laying on the bed? Do you need something totally new? This Why Managing Sucks and How to Fix It: A
Results-Only Guide to Taking Control of Work, Not People can be the response, oh how comes? It's a book



you know. Y ou are thus out of date, spending your extratime by reading in this brand-new eraiis common
not a geek activity. So what these textbooks have than the others?
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