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A former Senior VP of Apple shares how Steve Jobs motivated people to do the best work of their lives

Jay Elliot was hired personally by Steve Jobs, just in time to accompany him on the last of his historic visits
to Xerox's Palo Alto Research Center, the visits that changed the course of computing. As Senior VP of
Apple, Jay served as Steve's right-hand man and trouble-shooter, overseeing all corporate operations and
business planning, as well as software development and HR. In Leading Apple with Steve Jobs, Jay details
how Steve managed and motivated his people—and what every manager can learn from Jobs about
motivating people to do the best work of their lives.

Steve Jobs used the phrase "Pirates! Not the Navy" as a rallying cry—a metaphor to "Think Different." In the
days of developing the Macintosh, it became a four-word mission statement. It expresses the heart of Apple
and Steve. The management principles that grew out of that statement form the backbone of this book.

Explains how to find talented people who will understand your objectives and be able to make a●

contribution to that effort
Lists traits that can determine whether a person will be so committed to the vision that they will provide●

their own motivation
Explains how to ensure that your employees hold an allegiance to the captain and to his/her shipmates, and●

also possess the ability to come up with original, unique ways to approach a problem, and be self-guided
with a strong sense of direction

Leading Apple with Steve Jobs will shift your thought paradigm and inspire you to assemble and lead
innovative teams.
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From reader reviews:

Eloisa Hurd:

Spent a free the perfect time to be fun activity to perform! A lot of people spent their spare time with their
family, or their own friends. Usually they performing activity like watching television, going to beach, or
picnic inside park. They actually doing same every week. Do you feel it? Will you something different to fill
your personal free time/ holiday? Can be reading a book is usually option to fill your no cost time/ holiday.
The first thing you ask may be what kinds of e-book that you should read. If you want to test look for book,
may be the reserve untitled Leading Apple With Steve Jobs: Management Lessons From a Controversial
Genius can be good book to read. May be it may be best activity to you.

Patricia Howard:

Leading Apple With Steve Jobs: Management Lessons From a Controversial Genius can be one of your nice
books that are good idea. All of us recommend that straight away because this publication has good
vocabulary that could increase your knowledge in language, easy to understand, bit entertaining but
delivering the information. The copy writer giving his/her effort that will put every word into joy
arrangement in writing Leading Apple With Steve Jobs: Management Lessons From a Controversial Genius
yet doesn't forget the main position, giving the reader the hottest as well as based confirm resource details
that maybe you can be one of it. This great information can certainly drawn you into fresh stage of crucial
pondering.

David Williams:

The book untitled Leading Apple With Steve Jobs: Management Lessons From a Controversial Genius
contain a lot of information on it. The writer explains the woman idea with easy way. The language is very
clear to see all the people, so do definitely not worry, you can easy to read that. The book was compiled by
famous author. The author provides you in the new age of literary works. It is possible to read this book
because you can continue reading your smart phone, or device, so you can read the book inside anywhere
and anytime. In a situation you wish to purchase the e-book, you can wide open their official web-site along
with order it. Have a nice read.

Tracy Painter:

In this age globalization it is important to someone to obtain information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find a lot of references to get information example: internet, magazine, book, and soon.
You will observe that now, a lot of publisher that will print many kinds of book. The particular book that
recommended to you personally is Leading Apple With Steve Jobs: Management Lessons From a
Controversial Genius this e-book consist a lot of the information in the condition of this world now. This
kind of book was represented how does the world has grown up. The terminology styles that writer use to



explain it is easy to understand. The actual writer made some exploration when he makes this book. Here is
why this book ideal all of you.
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