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Process maps have been a critical part of improvement efforts for decades. Shingo-style process maps are
one of the least-used but most valuable improvement tools. They have many advantages over other process
mapping approaches: • They can be used on any type of process in any work setting: offices, factories, retail
shops, hospitals, schools, labs, etc. • They require little or no data. You just need to know the flow from input
to output. • They are effective at showing all the moving parts in a process—information, materials,
machines, and people—plus where and how variation gets created. • They allow you to more quickly pick
out the three main targets for improvement—waste (especially hidden waste), inconsistencies, and
unfairness. And they help you uncover the root causes of these problems quickly. • They can be easily linked
to specific changes that will eliminate the identified problems, including all the classic Toyota Production
System solutions (work standardization, 1-piece flow, mistake proofing, etc.). • Because of their unique
format, a completed Shingo-style process map of an improved process can easily become part of a standard
operating procedure format. This book provides the how-to around Shingo-style process maps. You’ll learn
how to create the map, what kinds of data or estimates to include, how to clearly mark problem areas, which
calculations can help you understand process performance, and how to interpret the map to make quick
improvements in your own processes.
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From reader reviews:

William Smith:

The book Creating and Using a Shingo-Style Process Map: A quicker path for finding waste and eliminating
process problems can give more knowledge and information about everything you want. So why must we
leave the good thing like a book Creating and Using a Shingo-Style Process Map: A quicker path for finding
waste and eliminating process problems? Wide variety you have a different opinion about book. But one aim
in which book can give many information for us. It is absolutely proper. Right now, try to closer together
with your book. Knowledge or details that you take for that, it is possible to give for each other; it is possible
to share all of these. Book Creating and Using a Shingo-Style Process Map: A quicker path for finding waste
and eliminating process problems has simple shape but the truth is know: it has great and big function for
you. You can appear the enormous world by available and read a e-book. So it is very wonderful.

Annie Adcock:

The book Creating and Using a Shingo-Style Process Map: A quicker path for finding waste and eliminating
process problems will bring someone to the new experience of reading the book. The author style to
elucidate the idea is very unique. In case you try to find new book to learn, this book very ideal to you. The
book Creating and Using a Shingo-Style Process Map: A quicker path for finding waste and eliminating
process problems is much recommended to you to see. You can also get the e-book through the official web
site, so you can easier to read the book.

Teresa Laureano:

Exactly why? Because this Creating and Using a Shingo-Style Process Map: A quicker path for finding
waste and eliminating process problems is an unordinary book that the inside of the reserve waiting for you
to snap that but latter it will shock you with the secret it inside. Reading this book next to it was fantastic
author who else write the book in such amazing way makes the content on the inside easier to understand,
entertaining way but still convey the meaning thoroughly. So , it is good for you for not hesitating having
this nowadays or you going to regret it. This amazing book will give you a lot of advantages than the other
book possess such as help improving your talent and your critical thinking approach. So , still want to
postpone having that book? If I were being you I will go to the book store hurriedly.

Courtney O\'Donnell:

In this particular era which is the greater man or who has ability in doing something more are more important
than other. Do you want to become one among it? It is just simple way to have that. What you should do is
just spending your time little but quite enough to possess a look at some books. One of many books in the
top checklist in your reading list is definitely Creating and Using a Shingo-Style Process Map: A quicker
path for finding waste and eliminating process problems. This book that is certainly qualified as The Hungry
Slopes can get you closer in becoming precious person. By looking up and review this guide you can get



many advantages.
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