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A Practical Guide to Using the Balanced Scorecard performance drivers Nils-Goran Olve, Jan Roy and
Magnus Wetter Since the groundbreaking work of Robert S. Kaplan and David P. Norton, the concept of the
Balanced Scorecard has achieved increasing popularity in the business world. Previously, many
organizations had built their business objectives around financial targets and goals that bore little relation to
a long-term strategic vision. Typically, this leaves a gap between the development of a company's strategy
and its implementation. The business scorecard, however, provides a more 'balanced view' by looking at not
just-financial concerns, but also customers, internal business processes, and learning and growth. But it is not
just a system of performance measurement - by focusing on future potential success it can be used as a
dynamic management system that reinforces, implements and drives corporate strategy forward. In this book,
the authors draw on their extensive experience with scorecard projects to provide a step-by-step method for
introducing the Balanced Scorecard into an organization. This is done through the use of some of the most
important practical examples in existence, with case studies from ABB, Coca Cola, Electrolux, British
Telecom, Nat West, Skandia and Volvo. The desired strategic control system using scorecards that is
presented focuses on creating and communicating a total comprehensive picture to all members of the
organization from the top down, a long-term view of what the company's strategic objectives really are, how
to make use of knowledge gained through experience and the required flexibility of such a system to cope
with the fast-changing business environment. This book will provide senior and operational managers,
consultants and business academics with a comprehensive view of emerging Balanced Scorecard practice
supported by both business advice and a theoretical foundation. Reflections on the relations between the
Balanced Scorecard and other areas, such as TQM, information systems and intellectual capital and
knowledge management are also made. Business Strategy
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From reader reviews:

Lacie Young:

The book untitled Performance Drivers: A Practical Guide to Using the Balanced Scorecard is the book that
recommended to you to see. You can see the quality of the guide content that will be shown to anyone. The
language that author use to explained their way of doing something is easily to understand. The copy writer
was did a lot of analysis when write the book, hence the information that they share to your account is
absolutely accurate. You also could possibly get the e-book of Performance Drivers: A Practical Guide to
Using the Balanced Scorecard from the publisher to make you considerably more enjoy free time.

Cesar Smith:

Spent a free a chance to be fun activity to do! A lot of people spent their spare time with their family, or their
own friends. Usually they accomplishing activity like watching television, planning to beach, or picnic
within the park. They actually doing same every week. Do you feel it? Would you like to something different
to fill your own free time/ holiday? May be reading a book might be option to fill your no cost time/ holiday.
The first thing that you will ask may be what kinds of book that you should read. If you want to attempt look
for book, may be the e-book untitled Performance Drivers: A Practical Guide to Using the Balanced
Scorecard can be very good book to read. May be it could be best activity to you.

Lawrence Scuderi:

This Performance Drivers: A Practical Guide to Using the Balanced Scorecard is fresh way for you who has
intense curiosity to look for some information as it relief your hunger associated with. Getting deeper you
upon it getting knowledge more you know or you who still having small amount of digest in reading this
Performance Drivers: A Practical Guide to Using the Balanced Scorecard can be the light food for yourself
because the information inside this kind of book is easy to get through anyone. These books produce itself in
the form which is reachable by anyone, sure I mean in the e-book contact form. People who think that in
publication form make them feel tired even dizzy this e-book is the answer. So you cannot find any in
reading a publication especially this one. You can find actually looking for. It should be here for anyone. So ,
don't miss it! Just read this e-book type for your better life and knowledge.

Lucinda Brown:

As a pupil exactly feel bored for you to reading. If their teacher requested them to go to the library or make
summary for some e-book, they are complained. Just very little students that has reading's heart or real their
interest. They just do what the teacher want, like asked to go to the library. They go to at this time there but
nothing reading really. Any students feel that reading is not important, boring and can't see colorful pics on
there. Yeah, it is to get complicated. Book is very important for you personally. As we know that on this
time, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore , this Performance Drivers: A Practical Guide to Using the Balanced Scorecard can make you



really feel more interested to read.
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