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Organizations today are increasingly using projects in their daily activities. Projects and project-management
principles frame goal attainment in academia and many business sectors, and they even serve as theoretical
footing for organizational-change endeavors. However, the ubiquity of project management does not mean
that project work, project teams, and the ways organizations use projects are well understood. Moreover,
while project-management theory and practice aim at providing structure and control to enable successful
project completion, an alarmingly high percentage of projects struggle or fail.

As the authors of The Psychology and Management of Project Teams explain, this is in part because projects
are still mostly managed as technical systems rather than behavioral systems. Even though project-
management researchers have become increasingly interested in factors that may have an impact on project-
management effectiveness, their efforts fall short of addressing the "human factor." And, unfortunately,
many project-management scholars are largely unaware of the I/O psychology literature--relying, for
example, on outdated models of motivation and team development. On the other side, I/O psychologists who
research groups and teams often ignore the contextual influences--such as business sector, project type,
placement in the organizational hierarchy, and project phase and maturity--that have a crucial impact on how
a project will unfold.

In this volume, a cross-disciplinary set of editors will bring together perspectives from leading I/O
psychology and project-management scholars. The volume will include comprehensive coverage of team
selection, development, learning, motivation, and communication; conflict management and well-being;
leadership; diversity; performance from a multi-level perspective; and career development. In the concluding
chapter, a research agenda will provide a roadmap for an integrated approach to the study of project teams.
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From reader reviews:

Shawn Croll:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them family
members or their friend. Do you know? Many a lot of people spent that they free time just watching TV, or
playing video games all day long. In order to try to find a new activity this is look different you can read
some sort of book. It is really fun in your case. If you enjoy the book that you just read you can spent all day
every day to reading a book. The book The Psychology and Management of Project Teams it is quite good to
read. There are a lot of people that recommended this book. These people were enjoying reading this book.
In the event you did not have enough space to deliver this book you can buy the e-book. You can m0ore
quickly to read this book from your smart phone. The price is not too expensive but this book possesses high
quality.

Michael Thompson:

The Psychology and Management of Project Teams can be one of your beginner books that are good idea.
Most of us recommend that straight away because this e-book has good vocabulary that may increase your
knowledge in vocabulary, easy to understand, bit entertaining however delivering the information. The
article author giving his/her effort to get every word into enjoyment arrangement in writing The Psychology
and Management of Project Teams yet doesn't forget the main point, giving the reader the hottest as well as
based confirm resource data that maybe you can be one among it. This great information could drawn you
into fresh stage of crucial thinking.

Scott Reisinger:

Are you kind of busy person, only have 10 or 15 minute in your day to upgrading your mind proficiency or
thinking skill also analytical thinking? Then you are experiencing problem with the book when compared
with can satisfy your limited time to read it because all of this time you only find guide that need more time
to be learn. The Psychology and Management of Project Teams can be your answer as it can be read by an
individual who have those short time problems.

Nancy Byrom:

Many people spending their period by playing outside together with friends, fun activity along with family or
just watching TV the whole day. You can have new activity to pay your whole day by looking at a book.
Ugh, you think reading a book can really hard because you have to accept the book everywhere? It all right
you can have the e-book, getting everywhere you want in your Mobile phone. Like The Psychology and
Management of Project Teams which is obtaining the e-book version. So , try out this book? Let's view.
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