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To excel in today’s exacting world, organizations need to combine strategic planning and strategic thinking.
Strategic planning is a formal activity carried out periodically by top managers, but it is vulnerable to
change. Strategic thinking is an informal activity that occurs intermittently throughout an organization, but it
tends to be non-cumulative.

Keidel offers a framework for integrating strategic planning and strategic thinking that leverages the
strengths of both. The key to his work is the application of simple geometric forms—especially, 2x2 grids
and triangles—that help organizational leaders and strategists structure their thinking and planning.

Keidel introduces four strategic categories—persona (organizational identity), performance (what is
measured), puzzle (dilemmas that are faced), and pattern (how to compete, grow, & organize). Each category
matches a specific geometry of thinking—point, linear, angular, and triangular. The payoff? A novel way to
develop strategy, as well as a set of conceptual lenses for "reading" any other organization’s strategy—or any
strategic argument. Keidel’s work is illustrated with case studies from his own consulting practice and
grounded in the theoretical literature underlying the various geometries of thinking.

This book will be a valuable resource for managerial and executive education in strategy, as well as a
provocative reading for organizational strategy consultants and thoughtful practitioners.
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From reader reviews:

Carol Frazier:

This The Geometry of Strategy: Concepts for Strategic Management are usually reliable for you who want to
become a successful person, why. The reason why of this The Geometry of Strategy: Concepts for Strategic
Management can be among the great books you must have is actually giving you more than just simple
reading through food but feed you with information that might be will shock your previous knowledge. This
book is actually handy, you can bring it everywhere you go and whenever your conditions throughout the e-
book and printed ones. Beside that this The Geometry of Strategy: Concepts for Strategic Management
forcing you to have an enormous of experience for instance rich vocabulary, giving you demo of critical
thinking that we realize it useful in your day action. So , let's have it and revel in reading.

Caleb Hutto:

The actual book The Geometry of Strategy: Concepts for Strategic Management will bring you to definitely
the new experience of reading a new book. The author style to clarify the idea is very unique. When you try
to find new book to study, this book very suited to you. The book The Geometry of Strategy: Concepts for
Strategic Management is much recommended to you to read. You can also get the e-book from your official
web site, so you can quickly to read the book.

Edward Roth:

Beside this particular The Geometry of Strategy: Concepts for Strategic Management in your phone, it could
give you a way to get closer to the new knowledge or information. The information and the knowledge you
are going to got here is fresh in the oven so don't possibly be worry if you feel like an previous people live in
narrow community. It is good thing to have The Geometry of Strategy: Concepts for Strategic Management
because this book offers to you personally readable information. Do you at times have book but you do not
get what it's about. Oh come on, that won't happen if you have this inside your hand. The Enjoyable set up
here cannot be questionable, such as treasuring beautiful island. Use you still want to miss this? Find this
book and read it from today!

Theresa Kuykendall:

Some people said that they feel bored stiff when they reading a reserve. They are directly felt that when they
get a half regions of the book. You can choose the book The Geometry of Strategy: Concepts for Strategic
Management to make your reading is interesting. Your personal skill of reading ability is developing when
you just like reading. Try to choose basic book to make you enjoy to read it and mingle the impression about
book and reading through especially. It is to be first opinion for you to like to open a book and study it.
Beside that the book The Geometry of Strategy: Concepts for Strategic Management can to be your new
friend when you're really feel alone and confuse with the information must you're doing of that time.
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