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China - ein Land mit starken Gegensätzen und teils großen Widersprüchen. Die jahrtausendealte Kultur mit
ihren bis in die heutige Zeit tief verwurzelten Traditionen und Verhaltensweisen einerseits und eine stark von
westlichem Einfluss geprägte Moderne mit einem enormen sowie rasanten Wirtschaftswachstum andererseits
scheinen auf den ersten Blick nur schwer vereinbar. Zielsetzung des vorliegenden Buches besteht darin,
potentielle Probleme zu beleuchten, die sich für das Controlling einer chinesischen Tochtergesellschaft durch
Gegenüberstellung deutscher Controlling-Anforderungen und kultureller Besonderheiten Chinas ergeben. In
Bezug auf das Phänomen des Guanxi und die Kulturdimensionen von Hofstede und Trompenaars werden
Auswirkungen auf die einzelnen Controlling-Dimensionen untersucht. Es wird auf Lösungsansätze
hingewiesen, die helfen sollen, beschriebene Unsicherheiten zu reduzieren oder zu beseitigen. Mit dem
Kernelement der Personenorientierung gewinnt Guanxi besonders in der schnell wachsenden Wirtschaft
Chinas mit sich ständig ändernden Bedingungen immer mehr an Bedeutung und beeinflusst zunehmend das
Sozialverhalten der Mitarbeiter und die Geschäftspraktiken im Controlling. Dieses Buch versucht Impulse
und Anregungen zu geben für ein besseres Verständnis der jeweils anderen Kultur und ihrer spezifischen
Anforderungen. Es soll helfen, ein beiderseitig befriedigendes Zusammenwirken zu ermöglichen und die
chinesische Kultur nicht als Hindernis, sondern als wichtigen Schlüssel zum Geschäftserfolg zu sehen.
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From reader reviews:

Arthur Dickison:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to find out everything in the world. Each book has different aim or perhaps goal; it means that reserve
has different type. Some people feel enjoy to spend their the perfect time to read a book. They are reading
whatever they have because their hobby is usually reading a book. Consider the person who don't like
examining a book? Sometime, man feel need book when they found difficult problem or exercise. Well,
probably you should have this Controlling in China (German Edition).

James Baker:

As people who live in the actual modest era should be revise about what going on or facts even knowledge to
make these individuals keep up with the era which is always change and advance. Some of you maybe may
update themselves by reading books. It is a good choice for yourself but the problems coming to you is you
don't know which you should start with. This Controlling in China (German Edition) is our recommendation
to help you keep up with the world. Why, because book serves what you want and need in this era.

Jerry Ingle:

Beside this kind of Controlling in China (German Edition) in your phone, it could give you a way to get
nearer to the new knowledge or data. The information and the knowledge you might got here is fresh from
the oven so don't be worry if you feel like an older people live in narrow commune. It is good thing to have
Controlling in China (German Edition) because this book offers for your requirements readable information.
Do you at times have book but you do not get what it's exactly about. Oh come on, that will not end up to
happen if you have this within your hand. The Enjoyable arrangement here cannot be questionable, just like
treasuring beautiful island. Use you still want to miss the item? Find this book and also read it from
currently!

Terry Speller:

Do you like reading a book? Confuse to looking for your best book? Or your book ended up being rare? Why
so many issue for the book? But virtually any people feel that they enjoy for reading. Some people likes
reading through, not only science book and also novel and Controlling in China (German Edition) or others
sources were given expertise for you. After you know how the truly great a book, you feel would like to read
more and more. Science e-book was created for teacher or maybe students especially. Those guides are
helping them to increase their knowledge. In various other case, beside science guide, any other book likes
Controlling in China (German Edition) to make your spare time considerably more colorful. Many types of
book like here.
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