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Acquisitions and joint ventures can be difficult, costly, and risky, but if a company uses the right teams and
processes and is adequately prepared, the chance of success can be significantly increased. Dr. Triantis, a
practitioner with extensive experience in M&A planning and implementation and business strategizing,
discusses the resources and preparation that are needed before an acquisition or joint venture should even be
started, and the various roles and responsibilities of project participants once it is underway. His book
examines the sequence of steps, and the events involved in conducting an acquisition or joint venture and
shows how the screening and opportunity assessment process, along with proper planning and transfer of
responsibilities, can go a long way toward creating the conditions necessary for success.

The book provides guidelines, advice, and recommendations that project teams in key areas must focus on,
and by doing so it introduces much needed discipline into the M&A decision making process. It treats
important issues and ingredients in project financial analysis, valuation, risk management, negotiations, due
diligence and legal agreements. In addition, by examining M&A and joint venture project financing,
implementation, the creation and harnessing of synergies, and the need for monitoring and control, the book
gives readers greater confidence in their own M&A decision making. Readers will find instruction on how to
obtain corporate approvals, deal with project impediments, assess the performance of project teams, distill
lessons learned in conducting acquisitions and joint ventures, and how to institutionalize their knowledge
after the project is completed. Highly detailed, with a unique viewpoint that challenges prevailing
orthodoxies of M&A management, Dr. Triantis's step-by-step approach will be valuable not only for
corporate M&A staffers but also for college-level teachers and students.
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From reader reviews:

Sylvester Wedding:

In other case, little men and women like to read book Creating Successful Acquisition and Joint Venture
Projects: A Process and Team Approach. You can choose the best book if you'd prefer reading a book. So
long as we know about how is important a new book Creating Successful Acquisition and Joint Venture
Projects: A Process and Team Approach. You can add understanding and of course you can around the world
by the book. Absolutely right, since from book you can learn everything! From your country right up until
foreign or abroad you can be known. About simple point until wonderful thing you can know that. In this
era, you can open a book as well as searching by internet gadget. It is called e-book. You may use it when
you feel bored stiff to go to the library. Let's go through.

Lee Nelson:

In this 21st one hundred year, people become competitive in every way. By being competitive right now,
people have do something to make these people survives, being in the middle of typically the crowded place
and notice by means of surrounding. One thing that occasionally many people have underestimated the idea
for a while is reading. That's why, by reading a book your ability to survive boost then having chance to
endure than other is high. For you who want to start reading a book, we give you this Creating Successful
Acquisition and Joint Venture Projects: A Process and Team Approach book as beginning and daily reading
reserve. Why, because this book is usually more than just a book.

Irene Allen:

Are you kind of active person, only have 10 or maybe 15 minute in your day time to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are receiving problem with the book than
can satisfy your short period of time to read it because this time you only find guide that need more time to
be study. Creating Successful Acquisition and Joint Venture Projects: A Process and Team Approach can be
your answer since it can be read by an individual who have those short spare time problems.

Corey Johnson:

Book is one of source of knowledge. We can add our knowledge from it. Not only for students but also
native or citizen will need book to know the revise information of year in order to year. As we know those
textbooks have many advantages. Beside many of us add our knowledge, can also bring us to around the
world. By book Creating Successful Acquisition and Joint Venture Projects: A Process and Team Approach
we can acquire more advantage. Don't you to definitely be creative people? To get creative person must like
to read a book. Simply choose the best book that ideal with your aim. Don't be doubt to change your life with
this book Creating Successful Acquisition and Joint Venture Projects: A Process and Team Approach. You
can more desirable than now.
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